PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Housing Authority of the City of Colorado Springs PHA Code: CO 028
PHA Type. [ Small X1 High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/2011

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 707 Number of HCV units; 2,138

3.0 Submission Type
[ 5-Year and Annual Plan X1 Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2ram
PH HCV

PHA 1:

PHA 2:

PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the ingtructions.

(a) Dueto the requirements of implementing asset management and project based accounting, the Housing Authority has reorganized its operations
and redesigned its accounting functions. Although legally directly, only the public housing program needed to comply. In order to effectively
implement those requirements, the Housing Authority had to revise its accounting for all of its programs including non-HUD programs. Its
automated system also required modifications to implement asset management. The Housing Authority will continue to reviseitsinternal
processes to more effectively implement the requirements of asset management. Thisis an ongoing process and should occur over the next two

6.0 years.

The Housing Authority closed itswaiting list almost three years ago and began the process of validating over 10,000 applications. The public
housing waiting list was reopened in August of 2009. The Section 8 program waiting list will be closed until October of 2010.

A complete revision of the Administrative Plan and ACOP occurred in 2008. The same will occur the last quarter of 2010.

Whitney Y oung Manor Apartments “opted out” of a 236 rental assistance program. Forty-one families were affected by the change, increasing
the total number of Section 8 unitsto 2,138.

Completed the remodel of the offices containing the asset management, maintenance division, and inventory.

All ARRA funds were obligated within specified timeframes. Work is anticipated to be 80% completed by the end of 2010.

(b) Copies of the5-Year and Annual PHA Plan for the Colorado Springs Housing Authority may be obtained at 831 South Nevada Avenue,
Colorado Springs, CO 80903 or on its web site at www.csha..us following submission of the 2011 plan.
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

NOT APPLICABLE

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Section 8 Program:

The total number of families on the waiting list for Section 8 is 124 families. 88.7% are extremely low income, which is equal to less than 30%
AMI. 11.29% are very low income, between 30 and 50% AMI. Additionally, families with children comprise 49.19% of families on the waiting
list, and 45.16% of the families have indicated a head of household or family member with disability. Goalsfor the Housing Authority for the
coming year to focus on meeting those needs.

Public Housing Program:
3,163 families are currently on the waiting list. 31.86% are elderly, disabled, or require a one-bedroom unit. 26.11%, the next largest group,

require two bedroom units. Highest turnover rateisin three or four bedroom units. The Housing Authority will direct its goals for the coming year
to address those needs.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Section 8 Program:

The Housing Authority will continue to conduct landlord outreach functions to create greater opportunities for identified family needsin the

program, i.e. very low income. Counseling for participants for opportunities outside areas having concentrations of low income or minority
families.

Public Housing Program:

Use of Capital Fund Program to address modification of units to present greater opportunities for disabled families.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goal s described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

(a) Although not required to submit reporting information, the Housing Authority has generated approximately 853 units via public/private
partnerships, tax credits, development which on each of the projects were directed toward families below 50% AMI and have handicapped
accessible units as part of the development.

(b) The Housing Authority has made no significant amendment or substantial deviations/modificationsto its Plan. A change which altersthe basic
mission of the Housing Authority either philosophically or its goals and objectives would be a significant amendment or substantial
deviation/modification.
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110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis

encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted

by the Field Office.

FOR CERTIFICATIONS, SEE “ATTACHMENT A”

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Form HUD-50077-CR, Civil Rights Certification

FOR RESIDENT ADVISORY COMMENTS, SEE “ATTACHMENT B”

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

FOR ANNUAL STATEMENT PERFORMANCE EVALUTION REPORTS, SEE “ATTACHMENT C”
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Eval uation Reports (PHAs receiving CFP grants only)

FOR CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN, SEE “ATTACHMENT D”
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

FOR VAWA , SEE “ATTACHMENT E”
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Domher 2 200% 2 2pm
Agsocie Parl: Apartmen: Euilding
2008 A grney Flaa Meeting Notes

M- Eugene Mernya it intodeces Lo the allesdiong residents by Barbam Turz, [lovsing
banagemend Speninl =

M= Morioyn disenssss “he reason [or e meeling — eecl: veei the Housing Authority is
required 1o smis an armue] phm end 2 5-yes plasto HL LD, The plan neludes

infomarian on herae the Hosing Awtcorily inends o maimtain aed manage our buildimgs.

The suepose for the mecting 2z o osk residerts what they helieve 1 needed/wanted for
the {acacia) building,

Dras temant statsd “a Jacuzzi'. M. Momtoyn explad=ed the nost #nd fime upkeep fora
Tacuzzi would 52 and 1281 in the pasr the Dty of Colorada Springs provided & Jacuzzi,
cesamic slasses, and o full-Nadoed recseation center ar the Acacre. Aw lhe Ciy lost
funding they closed cerors thronghout the Cily, sl this ene was one oF the enes closed.
We Heasing Avthorityd iecd 1e voop same things ranning, bul couldn'l Lecsase o
liability Zasuc as well 25 not having the saff 2o mainmin the exercise prigram, L
Jacuzzi, end the cancss

Oither things we have boen doing 7 the Acacia 12 replacing the carpet it the cunmuen
zreas, and we e goip e wpizee all of the laurd-y rovr: equipment. %e re-did the
kitchen in the Galder Cirele Wurition Program. W will be re-doing Lhe loboy wea o
the Acacia Ve ere going t2 1y to ro-do the brilding 2z it was origirally. We would like
tor perowate 17 as it looked crgaally in erder 1o beop the hizorical Tavor of G bui’ding

We would Like 1o renovate the budlding o 25 all aparuments weuld be ene-bedmoam, s
e (iere are wwany =ffizizncy aparimerss o the building. The aparmers would have n
saall cining area, ene bedroom, and & living room. W swonld have 1o move & | rasicents
and If they want 1o neove dack, would have the oprion 1o do s, This would be in the
fu.tre; 'L imey not be part of this F=voar plen, bat thar is ovr fumrs plan.

“he prodlens we have bad with replacivg the carpet at 122 Acacia is that some of the
coammete wae cumbhicg go we had 12 re-do 127 sub floor to maks it even aror e
istalling the new caroet,

Ciee fenant stated that the ow groase trap prt in the GONE kitehen wos a gand thing.
Mr. Moo stated that the GUNF actually hes vory linde weste as for as grease, bt the
ity of Coorade 3prings required it Tt oostus 335000 w ingmall o

Chne tenant asasd abu.l (e Billiacds Room and why is it not kept cpened so residents
maxy erioy it M Monluya eploed teat ws will look nto that, bue thay in ke sast some
buszgless peoale have seen caught sleening in the biilding: thesefere the poszisility of
loock:e soee reowms sy have resalted fom that,



Mo that the Acacia has earneens Ir the Wuilding we are adleto ksep track o whi s
coming in. Decavse we aze clese 10 the perk, we should Be eble o calch unwantad people
whio come o §lee.

Ol enant oot oned thar Jast Sanday = mam waz inihe sdlcing oing o vome 1
apatmests. Mr Monrova stersd thar thewe ere seversl things he wantsd o emplhisssze Lt
resideats need to do, Firsn resiconts need 1o coll 1he police Senmad, meke sare the fronl
doar stays locked: make surs individual epartiom doors ore locked. Bul o
irmpeartanly, eall the police.

One enenl asked sbout the matn door lock and caa it b set up iz 8 cortson way 7 M

Mar v explained b card key systen: and we could ook at zll cur meel sites thar azad
16 be ope=z7 during meal fimes. The meoierance =10 oember stated that he opens the
donrs who he ardves ord locks the doors avend 3,00, or 33 0pe, M, Mentoya stetad
thet s nead to remind Linda Coke of the GUNZ not o unlock the deors in the moming.

wir. Bfomroya smied ciat 3 othe: meal sies areclosed due to the City buaget, ths Acazia
ey have =ors diners,

Mr, Mnrroya stared chal we ene new Leying (0 negotiate a conzact with 3ilver Xey Sentor
Cardess fap sopvices 1o ovr residents. He asied the wllendees whet so:1 of services would
they Hke to have aveileble to them, what services woule they Ske S:lver Key Lo provide
them. Trangsoretion?

Q== resident stated Silver Kev elready provides mansporasion svery Monday at 1515 0m.
They require a ong week notice and here i3 a suggested denatiam for the tranaponacon.
M, Bfontoya stared <hat she2d 114 aad Sibver Koy finalize & contruct there wold nol be
a dovation, the servicess wenld be free ta the residents.

Chiscussivn was held jegarding the GINP hinch meals and tha -he vo'ameer progran
was pul in pleee o gllow senions 1o volintesr for the program which would zllow them o
eat for free. Many semsors are peoud and will not cat if thoey can's pay for the merl Mr.
Muonloya siasd,

e resicer: asked whea the awnaing at the Acacie will be repleced. Joho Ray, Foremazn
seriid s bl packeges are goicg out this week for the awming. Ithad te 22 taken Coom
Pacaize I was wary I,

Cme resider: steted thet there are a Lot ol green (Y foods belng served to people o
Crmidas whao can't eat greer foed. M Momtoys cated that we provide necals per Stat=
rudes and I §s 19 10 the peopis whao 278 om restricted diess o watch e Diade of spec.fic
“nnd 52 thew shazld be responsibls for their dieis,

Cime residens racuest e wiaching machines mn the laondry room, M, Monboya statsd
Trar we will ook into pdiding ooe noore washing machine, John Bay stated that tne new



machines we will be gerfing will use approxamately 173 the wiler than The curment
mmachines

Mr. Monteys wraps up the mesting by siating thet we hope ta get 3:lver Foev gr board (o
provide serviees fo our residenss.

Meeting adjcumed.
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Qgrober 8, 2000 9:00am
Crestview daarment Building
200 A zency Plan Meeting Metes

Mr. Fugene Mesrova 2 irrradused to the aflending residents by Bagbaza Tuk, Hovsing
Mang=ment Specialist

A Mortova disensses te ropson for the mesding - e year the Homsing Anthority is
required 10 submi; a annuel plen and a -year plax to HUD. The plm ineludes
infornztion on how the TTousing Autherity intencs to matatain 3nd manage our buildings.
The purpose for the mestimg is to ask rezdents to identify any peeds they bave in regamis
17 the Crestview & metnent Bailding, Pat of the purpose of this mesting is o ask
residents what services we can provide Lo sesideats to mabe things bettzzimprovema1s

A Morine discussed (e cacent carpet rzplacement and how ths conerez nndermeath
the al# cerpet war woken up underneath, Bedore the new caspet is put Cown riz coneroTe
underrzath needs (o be fised/leveled. Hs also stated the whes the carpet s replaced I
the diring ars: Hioaeng will ind a way so tha: the mezl program we="t b2 closed.

‘v, Mereove spoke anout an automated enggy system that detects tha water for the [2wn
end horw thar sysrer wall dell ws i 4 soninkder 22ad is broken, and if ooe i, the sysiom
will gt frzelf off 20 8 Tos fo weste waler, We are looking at other ensrgy ConSSrvaTion
things such es that Zor our serior hualcings.

My, Monsova stated thee wa werld Hiva fninslede noowr 3-year plan new cazpet and
cobinets i= all apatments. This vear, howsver we are gooe to replaceepair cuiside
copcrete including ADA requircmenrs mich as aceess ta the pate Trom the Beikdizg.

M, Meontova discussed hat from o mone gement nerspective we are (rying Lo avlocmte
DU ACCIUDLIE SVSICT

A resicent suggested it would 2 helpiul 1o heve new signs for wisitors ©o park in the
s prrsiog Lot next deor as the parking lot is abways Tull due tc asaliborne warkers,
zable trucks and oxygen company trucks park in the ko

M, Moatoya stated that we will leok at the parking 11 10 mayke dasigni== lof Helier
Amicaer resident sugpested having asign at the entry of the beilding insead of in the
lobiy (wiiere 0as is casoent.y) infomring peozle 1o park amet Loor, Alsy more

handicanped Tarkiny spaces se needad,

Anc-her resident stzied tha: the lauady 1com 15 being used 3y pecplc whe do net live as
Crastivew.

Mr. Munteye slaced that we will look at re-doing s laurdsy roem. The fest of the year
we home o mave nev machines in e laoadey wom anc boghier, it up,



= Mertova dlzenssed the soecrty camerss that huve been nstalled a1 Coesview. e
2150 discussed the card svetem earry for the huilding ard for the uundry roon:. He stated
that the Acacia will Be tae first building te anve thiz inamlled znd then it will bz mmtalled
‘1 ke other tenjor biidings. Probably in the ned two years Cresiview will Lave ot

Cine razident asled i the mednenance sinff ot Cressview cioald have 2 masler bey 10 the
wasthing machines so when they get jammed, he eonld resel ibem, M:, Martoya stated
that the machines are old, and dat we heve to waich (22 accoss to master keys ond wio
has e, however we would eok 2t that isque.

& resicerl asked if othe: people besices residents can vse the washing machinzs, people
sroh Az amplovees of HousinpGCHP. M, Montoya statzc that he prefersed they did nen
end that woe will Took s sl |

A taziéent mantinred that the maintenance sta & Crestvizw is comsistenly being asked
ta ¢o things for resicsnts. Mr, Moutoya stated thar bis guess is when peopic have an
amerzaney, 1hey war sorelliog dowe abous it inonediately, Cmergeneles are dedined
differaatly by averyome, it Tesdents need (o call de central ofice for a werk erder
peacially if 7L is an emergercy. Many emergenciss tequise special abilities/skilla. By
sallimg in =1 emereney work order vae cun respond Donsediately and heve & stafl
myernsar with the seecial ability respord This process is quick anc sficient.

M Mfontaya erared thar we have chenged the mumag=cnent a0d macitenance process
which has resulted in cnieker nrmarcund time S work mdars, Regula work orders make
L 4 daws on average as rosponss thme Sanffrespond: wethin the Lour fur srgeney
wark o-ders. Ils emphesized fo mosidents o make Gl plooe call tor el work crders a0
e can track The Hras i takes 2nd the materials it requines o fix tangs,

A =5 dent asked dhowt the hearing system N Montoye stoted thal dos pear we wil re-
de the heating system v replacing 21l compancrcs nihe neating syslem. We will oe
aoing into al. apartments 1o do the upgrade. Allof the bid packages sme prepared aud ae
eong 12 bid aow. All the archiwets gad englncers kove been through ihis bulding
already, We will have a new wiler system which wilt be enargy sffisient

A resident booght Gp the issoe aboul gutside Bisds and tenants fooding animels ourside
whiz? is camny < musance, 3. Montova stated thatl we can coat2er a pest carral
pomepany T zomiml che Binds. Mr. Monloya stated that in regards to other dnima’s seen
near the building, 1.8, voyows, se. the Divisioa of Wildlife may heve to be called.

A residem brovpht Sp the duss s when coatractoes sand the foors to make it smooth 2
lot oof dust 35 pemerated. Jelf Paley, ranrtsnanss saff stated that the compary will drops
& ¢ nars wn the dimst won®t get inko G upartoents, M:, Monwra staed that ifneec be be
will sora over Momday o check enit,



M. Monteve asked residerts F “asre are naw ooher frema dhay wor o e o see i uded
in the annvs! plan andéor the S-vear plan. He stated that most Likely 12 e 5% vear the
—mperns will Be re-dome. L pew cabings, flaaring. oo

A resident booughe 1o the sliding doors in the é'nirg arca anc that they ars ol [ocked
pftemtines. Mr Montoya gtazed thar wonld be bnaked ar - Ancthor meaidend asked il the
raftets in the dining arca could be elcened. Mr. Momoyn stated thar woold he taken care
of.

M. Monleya discusses the GUNE, Title 3 of the Tlder American’s Act end 1aet the
meuls mueit be oven to the ganeral public. “he general public i3 allowed 1o partizipate
due 1o Feiemal funds, The federal fiunds are .5 mitlion doflars m CONP w beep s
program grag. [1we keep oobide pec ol ous, we wold lose our imding.

A s dent asked 1 e 1s an ags liodt to pacicipants 28 the GCNP. Mr Momoya samd
thaze 60 vears end oléer qua ify, less han 60 vears old have 1o pay ful® cost. [owever if
resicing in the building, they gualifl,

A rosident reationed 1201 soma paopla whn have mestng e Soncon Ak are very
lewd A=other residen- smead that the fond served 15 gwil Jmeal program), Mo Mestova
stated that £== meals are prepased at-he Acacia. The resident suled hal she is getting
reacy oot to ¢at the hunch emy mere and asked i finey ehanged cooks. Mr. Moutovi
stated shat ro change =85 boonmade. We are eligibls fo -mesive ecrmmodilies and we
can’tfiawn them down. M- Mortaya srated that he woold fellow up oo the coniroesm ot
tkz meals being awrul.

e resident agkad why 2ome ponnle et seeord helpings of e insal. Mr Montoya
siated gt we are requir=d 1o throw aweay any left over fend. 1 there 1= Tood el oved,
participants are 2sked if thev would like seoand =alpinzs  Mr. Mentova discassed e
reasa wiry the prapared feod is non allownd to he taken ot o the aree. A resideat
thanked Mr, Momova for the dishwasher that was recently installzd in the kichen.,

A resident discussed e crainage in the front arsa. Mr, Montova stercd tha: we b o
severe drainepe issae 0 e font aad that the back area landscaping ‘s going onnt m bic
nen week . Afer that we wil addess the £onl avea of Crestuiow.

7 residemt exkad that o the evaluation of the drainags, I e of landscaping cam ws
incarporate 02 didonal perkitg spaces. Mr Monloys stated that we will lock at 2z

Asarher resid e disenssed the weekly Hidke ¥iwdy vless ey bold in the dining arez in
razsonss ro The other res’ dant wihp sobed thal the mestings e ;omrmn arza ere wervy
Lo W, Defemiovn respomded by seving hs doesn’ beleve it 18 a2 issus of the Bikle
Study zlas3, ot mare un isss of the noise evel of any activity inths common aréa. Ile
suid that we aren”t saying residenls should not have 2 Bible Smady ¢lass; iC's the aoise
leanl o any mooting i {ne comoe asa



A residenr muentioned that the peopls wha live in tha sordmminiumes mexl door Curnp their
trash i our dumpatzs. Another resident amied thet some people are costarly leaving
winkdews open on the sezond and thisd Hoo:, Mr. Monroys smted “aul perd of the pooblan
15 the distribution of haat and we will look a1 thar (wirdaws aper}jaorce we have thd new
Lodlers installed.

Anothe: resicent stated that becavse the bailding is cooled by a swamn conler windows
should o opened. Mo hMontoya stated than wes trug, however windows shoul] Be
opened 3 CUtle, mod wide ooz

The guestion cawe ap ebout removing air eoaditionsrs from windaws in the fall and “nnt
iz ‘oroe awpensa fo7 senicms e e, removing abr conditioners in the fall snd re-
ingmalliag them ir ™he late spring. Uhe Housizy Macegeer stated €130 the units 4o aot ased
o be rormaned inosemior hodbdimes, bul ey sl be covied,

The meerirg was conelided and esidents hanked Mo Montova
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Attachment D



PART | SUMMARY

PHA Name/Number HA of the City of Colorado

Locality (City/County & State)

[ ]Original 5-Year Plan [ JRevision No:

Springs /C0O028 Colorado Springs, CO
Development Number and Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY __ 2013 FFY __ 2014
FFY
_ 2010
B. Physical Improvements Annual Statement 971,214.00 971,214.00 936,214.00 971,214.00
Subtotal
C. Management | mprovements
D. PHA-Wide Non-dwelling 40,000.00 40,000.00 75,000.00 40,000.00
Structures and Equipment
E ADMINISTRATION 112,357.00 112,357.00 112,357.00 112,357.00
F. Other
G. Operations
H. Demolition
l. Devel opment
J Capital Fund Financing —
Debt Service
K. Total CFP Funds 1,123,571.00 1,123,571.00 1,123,571.00 1,123,571.00
L. Total Non-CFP Funds
M. | Grand Totd 1,123,571.00 1,123,571.00 1,123,571.00 1,123,571.00 1,123,571.00




PART |: SUMMARY (CONTINUATION)

PHA Name/Number

Locality (City/county & State)

[ JOriginal 5-Year Plan [ |Revision No:

Development Number Work Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name Statement for | FFY 2011 FFY _ 2012 FFY 2013 FFY _ 2014
Year 1
FFY
2010
Annual

Statement




Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2011 (Yr2) Work Statement for Y ear: 2011 (Yr2)
Statement for FFY 2011 FFY 2011
Year 1LFFY | Devel opment Quantity Estimated Cost Development Quantity Estimated Cost
——— | Number/Name Nl;mbe”N.ame .
General Description of Geper ng' ption 0
Major Work Categories Major Work Categories
SEE AMP 111

ANNUAL Fees and Costs 20,000.00 | Feesand Costs 11,214.00

Statement 150,000.00 150,000.00
Single Unit Major 150,000.00
Rehab
Kitchen & Bath 75,000.00
Replacements
Appliances 20,000.00
Landscaping 33,000.00
Flooring 50,000.00
Fencing 33,000.00
Windows 34,000.00
Sheds & decks 15,000.00
504 — ADA 5 units
improvements 180.000.00
Maintenance Vehicles 30,000.00

AMP 11 COCC
Appliances 20,000.00 | Admin Fee 112,357.00
Extraordinary 30,000.00 | Computer / 10,000.00
Maintenance Telecommunications
Subtotal of Estimated Cost Continued to right Subtotal of Estimated Cost $1,123,571.00

(Year 2)




Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2012 (Yr 3) Work Statement for Year: 2012 (Yr 3)
Statement for FFY 2012 FFY 2012
Year 1LFFY | Devel opment Quantity Estimated Cost Development Quantity Estimated Cost
——— | Number/Name Number/Name
General Description of General Description .Of
Major Work Categories Major Work Categories
SEE AMP 111

ANNUAL Fees and Costs 20,000.00 | Feesand Costs 20,000.00

Statement 150,000.00 85,000.00
Single Unit Major 120,000.00 | Appliances 20,000.00
Rehab
Kitchen & Bath 75,000.00 | Extraordinary 26,214.00
Replacements Maintenance
Appliances 20,000.00
Landscaping 33,000.00
Flooring 50,000.00
Fencing 33,000.00
Windows 34,000.00
Sheds & decks 15,000.00
Siding 30,000.00

AMPII CoccC
Maintenance Vehicles 30,000.00 | Admin Fee 112,357.00
504- ADA 5 units 180,000.00 | Computer / 10,000.00
I mprovements Telecommunications
Appliances 20,000.00
Extraordinary 40,000.00
Maintenance
Subtotal of Estimated Cost | $ Continued to right Subtotal of Estimated Cost $1,123,571.00

(Year 3)




Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2013 (Yr 4) Work Statement for Year: 2013 (Yr4)
Statement for FFY 2013 FFY 2013
Year LFFY | Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
SEE AMP 11
ANNUAL Fees and Costs 20,000.00 | Feesand Costs 19,214.00
Statement 504- ADA Improvements 96,000.00 | 504- ADA Improvements 50,000.00
Appliances 15,000.00 | Appliances 15,000.00
Landscaping / Concrete 20,000.00 | Landscaping / Concrete 20,000.00
Flooring 50,000.00 | Flooring 50,000.00
Sewers 15,000.00 | Sewers 15,000.00
HVAC 10,000.00 | Kitchen and Bath upgrades 10,000.00
Roofing 50,000.00 | Roofing 50,000.00
Windows 20,000.00 | Windows 20,000.00
AMPII Remaining Elevator Repairs 45,000.00
HVAC 20,000.00 | HVAC 50,000.00
504- ADA Improvements 96,000.00
Appliances 15,000.00 COCC
Landscaping / Concrete 20,000.00 | Admin Fee 112,357.00
Flooring 50,000.00 | Computer / Telecommunications 45,000.00
Sewers 15,000.00 | Vehicles 30,000.00
Kitchen and Bath upgrades 10,000.00
Roofing 50,000.00
Windows 20,000.00
Subtotal of Estimated Cost | $Continued to Right Subtotal of Estimated Cost $1,123,571.00

(Year 4)




Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2014 (Yr 5) Work Statement for Y ear: 2014 (Yr 5)
Statement for FFY 2014 FFY 2014
Year LFFY | Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
SEE AMP 11
ANNUAL Fees and Costs 20,000.00 | Feesand Costs 19,214.00
Statement 504- ADA Improvements 96,000.00 | 504- ADA Improvements 25,000.00
Appliances 15,000.00 | Appliances 15,000.00
Landscaping 20,000.00 | Extraordinary Maintenance 20,000.00
Flooring 50,000.00 | Flooring 50,000.00
Sewers 15,000.00 | Sewers 15,000.00
Kitchen and Bath upgrades 10,000.00 | Kitchen and Bath upgrades 10,000.00
Extraordinary maintenance 70,000.00 | Fire Protection Systems 65,000.00
Maintenance Vehicles 40,000.00 | Windows 20,000.00
AMPII Roof repairs 30,000.00
Fees and Costs 20,000.00 | HVAC 75,000.00
504- ADA Improvements 96,000.00
Appliances 15,000.00 COCC
Landscaping 20,000.00 | Admin Fee 112,357.00
Flooring 50,000.00 | Computer / Telecommunications 15,000.00
Sewers 15,000.00
Kitchen and Bath upgrades 10,000.00
Extraordinary maintenance 70,000.00
Windows 20,000.00
Subtotal of Estimated Cost | $Continued to Right Subtotal of Estimated Cost $1,123,571.00

(Year 5)




ATTACHMENT E

VAWA

a) The Housing Authority maintains a close working relationship with the Colorado Springs Police Department when instances of violence against
women or domestic violence are brought to the attention of the Housing Authority.

b) The appropriate language stipulated in the “VAWA Requirements’ has been added to both the Housing Authority’ s Administrative Plan and the
Admissions and Continued Occupancy Plan. In addition, the HAP Contract has been amended, to insert the necessary VAWA language protecting
housing assistance for victims of domestic abuse. A VAWA notice entitled “Notice to Housing Choice Voucher Program

Landlord/Owners/M anagers/Residents and Applicants Regarding Violence Against Women Act” was mailed to existing landlords.

C) When brought to the attention of the Housing Authority, residents are referred to the following organizations for additional reference materials
regarding programs and/or assistance: TESSA Advocacy and Safe House, CASA, Department of Social Services, and the Colorado House.



